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A newareaof HRM with muchmoremacro-orientatioiis, whatcouldbecalled
StrategidHumanResourcéManagemen{SHRM). Miller (1987)definesSHRMas,
“those decisionsand actionswhich concernthe managemenof employeest all
levelsin the businessand which are relatedto the implementationof strategies
directedtowardscreatingand sustainingcompetitiveadvantage”Wright and Mc
Mahan (1992) describedSHRM to be, “the patternof plannedhumanresource
deploymentsandactivitiesintendedto enablethe firm to achieveits goals”, thus
viewing SHRM asactivities.Miles and Snow(1984) haveexplainedSHRM asa,
“humanresourcesystemthatis tailoredto the demandsf the businessstrategy”.
Tichy etal., (1982) havenarratedhat he, “conepts ofstrategiaonanagemerttave
beenappliedto theHRM field to createa perspectivealledSHRM. Theycondense
SHRMisall aboutaligningHR to strategy

In the context of public personneladministration, there is a better
understandingof SHRM as Klinger (1993) defines,“SHRM is the purposeful
resolutionof HR administratiorandpolicy issuesoasto enhancapublicagency's
effectiveness.lIt requiresunderstandingnow personnefunctionsinterrelatein the
diverse context and the recognition of their importanceand commitment by
personnemanagersemployeessupervisor@andpolitical leadergso work together
for change”. Thereare different perspectivesn which SHRM is visualizedand
growingbodyoftheoriesn SHRMresearch.

THE ROLE OFTHEORY

Theoriesareneededor researcheraswell aspractitionersfor any growing
body of knowledge. Although the primary goals of theorist researchesand
practitionergnaydiffer (Dubin, 1976),astrongtheoreticamodelhasgreatvalueto
both. Practitionersare primarily concernedwith the accuracyof predictionof a
theoretical model in order to guide their decision-making,thus, an accurate
theoreticalmodel allows for betterdecisionmakingin conditionsof uncertainty
Theorist-researchersntheotherhand,havegreaterconcerrfor understandinghe
‘why'behindtheprediction Forthem,awell-developedheoreticamodelallowsfor
testingof the modeland,basedon thesetests revisionof the modelto increasets
accuracy Therebycognitionregardingheattributesof the SHRM theoriess to be
probedto opennewdialoguesn pursuitof HRM practices. Theoriesof concernin
SHRM (table 1) are Resourcebasedview (RBV), Behavioralperspectiveg(BP),
CyberneticsystemgCS),Agencytransactiorcosttheory(A/TCT) (WrightandMc
Mahan1992). This study hasalsoincludedHumancapital perspectiveasit has
gained strategiovertone irSHRM literaturecontributing tofirm performanceand
sustainableompetitiveadvantagsimilarto Resourcéasediew (Barney1991).
Human Capital Perspective:"Although it is obviousthat peopleacquireuseful
skills andknowledgeit is notobviousthattheseskills andknowledgeareaform of
capital thatthiscapitalis apartof adeliberatenvestmenthathasgrownin western

societies at a faster rate than conventional (non-human) capital, and that tts grow

may well be the mostdistinctivefeatureof the economicsystem”(Schultz,1961).
The placeto beginin understandindHuman Capital (HC) is a definition of the
system'sobjectives.Sucha definition attemptsto relatepeoplein their economic
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thatdonotrequiretheseskills cangainefficienciesby competingor self-interested
andboundedationaltalentin anexternalabormarketWilliamson1981,1991).

Agency theory focusesattentionon the contractsbetweena party (i.e. the
principal) who delegatesvork to another(i.e. the agent)(Jensonand Meckling,
1976).Agencyrelationsareproblematido thedegredahat(a)theprincipalandagent
haveconflictinggoalsand(b) it is difficult or expensivdor theprincipalto monitor
the agent'sperformance(Eisenhardt,1989). Costs can arise from providing
incentivesand obtaininginformation (e.g.aboutthe agent'sbehaviorand/ or the
agent'performanceutcomes).

Agency and transaction costs theories have similar assumptions about human
behaviorEisenhardt]1989)andmaybeusefulwhencombinedForexampleusing
thesewo theories,JonesandWright (1992),offer aninsightful interpretatiorof the
HRM literature focusingon implications of the economicperspectivefor HRM
utility estimatesTheirdiscussiorsuggestsariousreasongor predictingthe utility
of HRM activities, which vary with conditionsin both the internal and external
environmentsof organization. Such conditions include other human resource
practicesthat are used by the organization,governmentregulationsand their
enforcementtechnologiesunion activities, and labor market conditions.These
contextualfactorscan affect both the costsand potentialgainsassociatedvith a
particulathumarresourceractice

STUDYDESIGN

Thetheoriesn SHRMwerestudiedwith respecto ownershipperspectivand
stakeholdergerspectivén Indiancontext.TheresearclyuestionfRQ) addressed
are:
RQ 1: Isthereadifferencein theperception®f HR personneandotheremployees
regardingheconstruct®fvariousSHRMtheories?

Theneedor suchquestioris vital becauséhestrategidHRM approaciviews

HRM issuesot simplyin theprovince ofthe HRunit. Rather all managers must
takeresponsibilityfor efficient andeffective utilization of their subordinates.HR
managershoughin astaf position,mustview theirrole asessentiallysupportiveof
operating(line) managergAntony et al., 1993). According to Grundy (1998),
congruencyis lacking amongHR practicesbecauseHR practicesare viewed in
segregatioandHR strategys frequentlyownedoy HR mangers&ndnotsharedvith
otherfunctionalmanagersTheaimof thestudyisto providecross-sectionahsights
from manageravho view HRM from inside aswell asoutsidethe HR function.
Purcell (1995), has also previously used this approachand has advised that
interviewsthat arerestrictedonly to HR professionalsnay producea subjective,
biasedview of the HR role. This study also providesa suitablecrosscheclof
perceptionof variousmanagerso that the applicability of the theoriescould be
determined.
RQ 2: Is therea differencein the perceptionof employeedrom threedifferent
organizationsegardingheconstruct®f variousSHRMtheories?

Universalschoolof thought(Pfeffer, 1994; Huselid, 1995; Guest,1999)in
SHRM saysthat, certainbestpracticesare applicablefor betterperformanceof
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organizationirrespectiveof its characteristicqRQ2 will addressvhetheithisschool
of thoughtis applicablein Indian context. The study pavesway to checkthe
perceptiorof employee®f threeorganizationswith differentsetof characteristics.
For this, multiple constituenciespproach(Tsui, 1987) had beenusedwhereby
SHRM is concernedaboutall levelsof employeegMiller, 1987).The underlying
goal of this comparativeanalysisis to searchfor similarity and variance.
Comparisonsiot only uncoverdifferencebetweerentities,but alsorevealunique
aspect®f aparticularentity thatwould bevirtually impossibleto detectotherwise.
Threeorganizationsvereselectedor potentialparticipationbasednthefollowing
criteria:

i) PrivateDomesticEnterprise¢PDE),PublicOwnedEnterprise¢POE)and
ForeigninvestedEnterprisegFIE), differentin ownershipsize,products,
agemarketgetc,tocheckuniversakchoolof thoughtin SHRM.

if) Production organization which had global linkage either in way of
technological tie-ups, exports or ay#ain global market was tts=cond
criteria.

iii) Experts'opinion were soughtto selectthe best performing firms, and
establishedystenof SHRM.

iv) Alist of organizationsneetingthesecriteriawasdevelopedndrequisition
placedto participatein the study Organizatiorwilling to participaten the
study whichrequiredargenumbeiof samplegasit coverssamplesromall
levelof employees)yereselected.

Formal letters from the university and declarationby the researchemwere
submitted Theresearchepracticedstrictadherencéo thepoliciesof organization.
Theidentitiesof theorganizatiorwereconceale@sperinstruction POEis Navratna
publicsectomunit of India, PDEis from TATA group,FIE isanUSbasednterprises.
Sincethestudywasontheeffectivenes®f SHRM, organizationalevel of analysis
wascarriedout.

Stratified simple random sampling (lottery method) method was applied with
thelevel of employeessstrataof eachorganizationThetotal samplesizewas390
with aresponseateof 82%.Thenumberof usablesamplesverel67,172and151
from PDE, POE and FIE respectively Thirty-seven membersfrom the HR
departmenparticipatedn thestudy
Instrument and Measures: Primary data was collected by a structured
guestionnairglevelopedasednvigorousreviewof literature. Thequestionnaire
consistedf 55 itemswith SHRM activitiesnamely:HR planning,compensation,
performance management, Training and development, Employee relation,
perceptiorregardingHR managerandstrategie®f organizatiormeasuren a 5-
point Likert —scalespreadoverthefive constructsTheseb5 itemsforecastedhe
cognitionof respondentsntheSHRMtheoriesThereliability of theinstrumentvas
ensuredthrough Cronbach'salpha (Cooperand Schindler 2003) (table 2). The
Cronbach'slphais aroundd.9for all theconstructswhichgivesanindicationof the
internalconsistencyndstabilityof theinstrumentusedor thestudy
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Table 2: Reliability measure of the instrument

Description of variables No of items | Cronbach'&\lpha value
Resource Basédiew 07 0.899
Behavioral Perspective 06 0.901
Cybernetic Systems 16 0.898
Agency /Transaction Costheory 05 0.910
Strategic Human Capitdaheory 21 0.889

Scoreson thesescaleswere summatedo createan overall index of the
theoriesDescriptivestatisticsandanalysisof variancewerecarriedout. Itemlevel
analysisvasnotmade putthemeanandstandardleviationof eachitemis reported
in theAppendix.Correlationmatrix wasusedin this studyto displaycoeficientsof
SHRM theories construct. Descriptive statistics was used for analyzing the
perceptionof employeesbelongingto HR departmentand others. Analysis of
variancewas usedto testthe significant differencesbetweenthe meanscoresof
differentorganizatiorontheSHRMtheoriesonstruct.

ANAL YSISAND DISCUSSION

Thissessiompresentsheanalysiof thedatathatwascarriedout.Analysisis
presentedh four parts.Thefirst partpresentshecorrelationbetweertheconstructs
of the SHRM theories.The secondpart presentshe descriptiveanalysisof the
departments@ndthe third onethat of the organization.The last part presentghe
resultoftheanalysiof variance.

Table 3: Correlation analysis between the constructs of SHRM theories

RBT BP CS AITCT HCT
RBT 1
BP .605** 1
CS .586** .682** 1
AITCT S71%* .502** .512%* 1
SHCT .651** .638** .703** .622** 1

** Significantatthe0.01level(2-tailed)

Thevaluedepictghatthereis positiverelationshipwhichmeanghatif the
perceptiorof thestakeholdersnonetheoryincreases increasesntheothersalso.
TheassociatiobetweerCyberneticsystemandStrategidcHumanCapitalTheoryis
thehighest(0.703) BehavioraPerspectivassociatemorewith Cybernetisystems
(0.682)RBTandA/TCT associatemorewith SHCT. All thecorrelationgtable3) are
highlysignificantrevealinghatthereis positiverelationshigbetweerhetheories.
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Table 4: Department based Descriptive Statistics

SHRM Department Number of| Mean Standard | p-value

Theories respondents Deviation

RBT HRM 037 3.871 0.717 0.026
Others 353 3.255 0.725

BP HRM 037 3.233 0.454 0.185
Others 353 2.852 0.545

CsS HRM 037 3.262 0.424 0.684
Others 353 3.193 0.469

AITCT HRM 037 4.021 0.832 0.553
Others 353 3.822 0.725

SHCT HRM 037 3.666 0.633 0.065
Others 353 3.231 0.705

All the summatedscoresearnedby the theories proved to have no
statistically significant difference (p-values) in the cognition of employees
irrespectiveofthedepartmentheybelongto excepResourc®8asedrheory(tabled).
There s differencein opinion regardingresource-basediew betweenthe HR
departmentespondentandotherdepartmentespondentsOnanaveragehemean
valuespredictthatthereis a positiveopiniononthetheories. Themaximumscoreis
4.021by the HR departmento Agency/Transactiorcosttheory Theleastscoreis
2.852by otherdepartmentespondentsn behavioraperspective.HR department
respondentsadratedmoreby mearvaluethanothergoall thetheorief SHRM.

Table 5: Oganization based Descriptive Statistics

Theories | Organization Number of Mean Star)dqrd Minimum | Maximum
respondents deviation
PDE 167 3.256 | .669 1.29 4.86
RBT POE 172 3415 | .614 1.57 4.86
FIE 51 3517 | .525 214 4.43
Total 390 3.360 | .633 1.29 4.86
PDE 167 3.373 | .707 1.00 5.00
BP POE 172 3.384 | .702 1.50 5.00
FIE 51 3.704 | .492 2.33 4.50
Total 390 3421 | .688 1.00 5.00
PDE 167 3.160 | .547 131 4.23
cs POE 172 3.128 | .533 1.62 4.38
FIE 51 3.565 .285 3.08 4.08
Total 390 3.199 | .532 131 4.38
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work. The effectivenessof theorieswas analyzedbasedon the perceptionof the
stakeholdersf theorganizationThisis in tunewith someresearcher@rummetet
al., 1972) who proposedthat the measurementf people'sattitude and opinions
should be a concretepart of organizationswith human resourceaccounting.
Effectivenes®f HumanCapitaltheorywascheckecot by valuatinghumanassets,
becaus&ithoutownershipandlegitimatetitle in hand hoasset&xist.Moreoverthe
basisfor valuationof humanassetdy castingof certain personnelmanagement
expensesinto the balancesheetis arbitrary and capricious, even when done
consistentlyffrom caseo case. TreatingHumanresourceasassetso gainsustained
competitive advantage amwt as costenters, by carefullgevised HR practices
the coreideabehindthe conceptof valuatingHumanCapital. Certaintraditional
Humancapitalmanagemergracticedike laborcostasapercentagef revenuefixed
and variable compensationcosts, selectionrate, absenteeisntost, cost/hire of
employee selection tools, the changein outcomes(e.g. Productivity quality,
employeroutcomeaccidentsetc)asafunctionof specificHR practicebenefitcosts,
islikely toexistin theorganization®f study

Therebythe HR practiceswere checkedand found to be consistentwith
SHCT. The effectivenesf all otherstheorieswerefoundto be high astherating
scoredn averagdendsto incline positively Moreovertheratingsin FIE is morein
allthetheoriesvhencomparedo PDEandPOE. Thereis nosignificantdifferencen
thewayHR professionalsiewedthetheoriesvhencomparedo otherstakeholders.
But HR professionalslifferedin theiropinionaboutresourcdasedriew theorywith
others.Asfarastheanalysisbetweerorganizationsreconcernedheres difference
betweertheirviewsonthetheoriesTheneedor congruencacrossSHRMpractices
is to be envisagedecausef the rating of respondentsn behavioralperspective,
whichisfluctuatingwidelyin PDEandPOE.Controltheoryin thecyberneticsenses
aboutmonitoringthe environmentandadjustinginternally The cyberneticsystem
had scored low iPOE.This could be duéo the rare operatioof this public sector
organizationwith competitors. Public owned enterprisesand private limited
enterprisedhaveto think aheadasthey play a majorrole in global operationsand
implementheirexistingHR strategieso gainsustainedompetitiveadvantage.
Limitations: The theories that were identified representpossible constructs
regardingSHRM. Butviewsexplainedn thesetheoriesareadmittedlyinadequate.
Further we haveothermodelsof SHRM suchasresourcedependence/powemnd
political model, institutional theory critical/Marxist theory (Horkheimey 1972),
interpretivetheory(Silverman;1972;Weick,1979) populatiorecology(Hannarand
Freeman]1977),Resourcecapabilitymodel. Evenin the modelsdiscussedn this
study the relationshipsamongvariablesproposechavenot yet beensubjectedo
consistentigorousempiricaltestparticularlyin the Indian context. While every
effort has been madeto ensurethat the sampleis representativen terms of
organizationcharacteristic®f respondent¥s non-respondentshe resultsshould
still beinterpretedn the contextof a preliminaryinvestigation. This suggestshat
further examinationof theseissuesis warranted. Theoreticalmodelscould be
developedfocusing on workable HR practices. For scale developmentfactor
analysisouldbedone asitemlevelanalysiss necessaty
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APPENDIX

Strategic Human Capital Theory Construct

Degription Mean gtg\r;ggrodn
Our pay when comparing to the market 3783 | 1019
pay level is encouraging ) '
The pay based on the performarceis encouraging 3.050 | 0.882
Pay based drictly on internal equity is encouraging 3.316 1.051
Premiums pal_d basedon _the number of skills an individual 3.966 1.055
hasmadered is encouraging
Senority based pay is encouraging 2.550 1211
Posm ons dgemedto be importart paid more and this practice 3533 1318
is encouraging
Profit sharing schemesare encouraging 3.183 | 1.320
Paymert based on team performanceis encouraging 3533 | 1534
Admm@tra’uon of in-housé training courses and programmes 2800 1.445
is satisfied
The infradructure (aids) fadlity in training is adequate 3.766 | 1.207
Effectiveress of training is measured and obstadesremoved | 3.683 | 0.989
Multi-skill training is available 3.616 | 0.968
Sophisticated training to improve enployahlity isimparted | 3.516 | 1.197
Adequate skills to improve enployahlity isimparted 3.500 1.108
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Degription Mean gg\?gﬁg dn

Skills experience and knowledge of pecple  have economic 3.500 1077
value to organization. ' '

HR Maragers focus and treat pegple as strategic asets 4.100 0.809
Jdb market pricing is done by HR maragers to determine the 3.483 1132
locd fair market value of jobs ' '

HR departmert is powerful becausethey control the valued 3016 1141

resources ' '

Organizaton canused HRM in avariety of waysto incresse 3500 1.082
their human captal ' :

HR Maragers measure unique contribution of ermployees ard 3.700 1007

reward adequately. ' '

Cost of internal labor is lese thanexternal labor 3633 | 0977
Resource Basedrheory Construct

Description Mean gg}gﬁg:]

Human resources gain sustained competitive advantage 3.700 0.989

We have globally competent managers 3.666 1.077

Employees are heterogeneous and immobile 3.266 1101

HR Managers combine business and HR strategies to 3.466 1.100

create organizational effectiveness ' '

HR Man agersidentifies HR issues that could help or

hinder future competitiveness 3.4666 1097

We have unique organizational features which competitor 3633 1.009

cannot imitate ) '

HR function is digned with organizational goal 3.450 1.082
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Cybernetic SystemsTheory Construct

Description Mean ggﬂgﬁ :)(rj]
Employees scan the environment and become source of
information for corporate intelligence 3432 1231
Subordinates action and results are stable over time(R) 2.400 1.031
HR Managers do not visuali ze actions and results exactly 3.000 1011
(R) ' '
Data is avail able for subordinates performance 3.421 0.876

Agency andTransaction CostTheory Construct

Description Mean gg;gﬁg:]
Cost of upgrading our employeesislesser than recruiting
NEW Ones 3.732 0.933
Personnel with skills and knowledge required for our 3021 0.921
organization are available abundant ' '
Contracts between management and ourselves regarding 3782 1011
compensation is encouraging ' '
The expectation level of employer in performance 3833 1021
contract is encouraging ' '
HR managers measure unique contribution of employees
and reward adequately 3.721 1.001
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countries isusually analyseth thelight of this hypothesi®ecause oits universal
applicability and inherent flexibility for incorporating subsequenbehavioural
changes.The Keynesian(General Theory 1936) theory said that the prime
determinantf savingisincomewhichhaswithstoodthetestof time,while empirical
evidencedoesnot corroboratethe ability of other variableslike interestrates,
inflation andtaxratesto influencesavingsTheresultsshowthatincomeandwealth
variablesaffectsavingstronglyandin waysconsistentvith standardheories.
Edwards(1995), amguedthat with other things given, savingsrate could be
higherwhereincomeis morevolatile,asit will inducepeopleto saveduringplentiful
yeargo providefor hardtimes.Inflationandtheinteresratedonotshowcleareffects
onsaving Fry (1988),obtainedheeffectsof realinterestrateson nationalsavingas
significant ancpositive usinga pooledcross-section timseries samplef fourteen
Asian developingcountriesover the period 1961-83whereasGiovannini (1985),
Schmidt-Hebbeletal.,(1992) havefailedto detectstatisticallysignificantpositive
realinterestrateeffects.WarmanandThirlwall (1992),usingdatafrom Mexico for
1960-19900btaineda strong positive effect of interestrate on financial savings
whereasts effectontotal savingsandprivatesavingss insignificant.Massoretal.,
(1998)haveobtaineda positiveandsignificanteffect of realinterestrateon private
savingsn industrialcountriesandanegativansignificantcoeficient for developing
countriesvheread oayzaetal.,(2000)gotinsignificantandnegativecoeficientsfor
realinterestratechange®n private savingsandthe resultswerenot robustacross
sampleslso.ln generaljt canbeconcludedhattheimpactof realinterestrateson
savingsis ambiguousn thetheoreticabswell asempiricalliterature An empirical
study on the pattern of Indian saving had indicated that India's demographic
transitionin the last 30 yearshascontributedto anincreasan the savingin India
(LoayzaandShankar2000).Therehaveonly beerafew studiesavailableonsavings
andinvestmentbehaviorin India (Krishnamurtyet al., 1987;Athukoralaand Sen,
2002).A critical factor influencing savingsin low incomecountrieslike India is
lifetime expendituredike housingconsumedurablesandsometimegor settingup
small businesse¢Athukoralaand Sen,2002) who consideredhe post financial
deregulatiortime period.In caseof Indiaalsoveryfew studieshavebeenconducted
onthisissuethusthereliesagapwhichthisstudytriestofill up.
Determinants of Investment: Wicksell, Bohm-Bawerk, Fisher and others
developeda capitaltheoryin thelate 19" centuryandearly 20" century However
JohnMaynard Keynesin The GeneralTheory (1936) was amongthe first that
postulatecanindependeninvestmentquationn ademand-drivereconomyln the
caseof thelink betweennvestmentandgrowth,growthin mostcasess regressed
againsinvestmentthereforejmplicitly assuminghatinvestmentausegrowth.A
mutualreinforcingprocesdetweemationalsavingsandgrowth,andinvestmenand
growthis assumedn theliterature(Attanasioet al., 2000;Huasmanret al., 2004;
Gutiérrez,2006; Solimano,2006). Keynesemphasizedhat the determinantsof
savingswereof a differentnaturethatthe determinant®f investmentchallenging
theview of theclassicsprevailingatthetime, thatassumedhattherealinterestate
wasthe key variablethat equilibratedsavingsandinvestment.In Keynesit was
disposablencomeand possiblywealththe main determinant®f savingswhereas
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investmentlependedponthedifferencébetweertherealcostof capitalrelevantor
firms andthemaiginalefficiency of capital(or productivityof capital).Expectations
werecritical in thedeterminatiorof investmentsit wastheprospectiveestimateof
the future profitability of capital that matteredfor investmentdecisions.The
investmentfunction experiencedseveral refinementsand reformulations after
Keynes original formulation adding other determinantsthat the practice of
macroeconomi@djustmentreformsandgrowth are showingasrelevantto better
understanthvestmentecisions.

Thereturnof investments obviouslyimportantin investmentecisiondutthe
capacityof investorsto appropriatehosereturnsis alsoultimately very relevant.
Recently new attention has beendevotedto analyzeissuesof profitability of
investmenin termsof the“costof doingbusiness Theprofitability variablejn turn,
is affectedby factorssuchascashflows, corporatencometaxes depreciationmules
andotherdfiscalpolicy variablegSchmidt-Hebbegtal.,1996;Alesinaetal., 2002).
Empirically, the effects of capacityutilization variablesin empirical investment
equationsare also very strongand statisticallysignificantbut cautionis required
whenestablishingausalitybetweerinvestmentindthe degreeof unusedcapacity
Theeffectof fiscal policy on privateinvestmentctsthroughatleastthreechannels:
(a) thefiscal deficit in generaltendsto reduceprivateinvestment(Easterlyet al.,
1993)throughits effectonrealinterestratesandtheabsorptiorof privatesavinggo
financethedeficits.It alsosignalsalack of sustainabilityof fiscal policy thatdeters
privateinvestment(b) anotheichannels throughthelevel,compositiorandquality
of public investmentthat determinesthe extent to which public investment
complements osubstitutes privatanvestment (Schmidt Hebbelet al.,1996), (c)
thelevelof taxationoncorporatearninganddepreciationsules.

Pindyck and Solimano (1993), investigatedthe effect of macroeconomic
volatility as measuredby level and varianceof inflation rateson the mawginal
profitability of investmentusing a formulation of irreversibility investment
constraints(political instability variableswere also tried with no significant
statisticalresults).The paperalso studiedthe slow responseof investmentafter
stabilizationin severalcountriessuffering from high inflation in the 1970s,1980s
andearly1990sThelonginvestmenpausehatledto aslowrecoveryof economic
growth,in theaftermatiof stabilizatiorhasbeenconsidereé@sacaseof anincreased
value ofwaiting afterlarge macrashocks tak@lace. A considerablditerature has
studiedthe effect of macroeconomiancertaintyon investmentand growth in
developingcountriegServerandSolimano,1993;Schmidt-Hebbegtal., 1994).In
general, topics of interest have been the effects of unanticipatedcurrency
devaluationsexternalshocks debtproblemsfinancial crises,andothershockson
investmentTheeffect of financialconstraintandthe structureof financehasbeen
anothertopic of researchon investment(Summers,1981; Fazzariet al., 1988;
BruinshoodandAllard, 2004).

The structureof investmentby type of assetamattersfor economicgrowth
becausghedifferenttypesofinvestmengoodshavedifferenteffectsonproductivity
andgrowth. Somequantitativestudieshaveemphasizedherole of machineryand
equipmeninvestmenin augmentingherole of physicalcapital(andlabor)in the
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countrieswith respecto the natureandquality of data,crosscountrycomparisons
not appropriate(Srinivasan,1994; Deaton,1989). The statisticalproceduresor
measuringavingandinvestmentvary andalsothemagnitudeof errorsin datain the
implementationof theseproceduresvaries significantly amongcountries.These
considerationshus, point to the needfor undertakingin-depthanalysisof saving
behaviorin individual countries by appropriatelycombiningquantitativeanalysis
with qualitativeinformationon country-specifideaturef policy andperformance,
in orderto build a soundempirical foundationfor informing the policy debate.
Unfortunatelysystematicountrystudiesof thisnatureareveryfew.

METHODOLOGY AND MODEL

The purposeof this studywasto examinethe determinant®f the savingand
investmentatein Indiaduring1991-2007Thevariableghathavebeentakeninto
accountare Gross domestic Capital formation (Domestic Investment), Gross
DomesticProductat factor cost, Inflation rate, real interestrate, agedependency
ratio, GrossDomesticsavings.The dataon the variablesare collectedfrom the
sourcessuch as www.rbi.org.in, Economic Survey www.worldbank.og.in. The
interestratesonfixed depositaretakenfrom theReserveBankof India'sReporton
CurrencyandFinanceTherealinterestratesonbankdepositss usedastherelevant
rateof realreturnsfor mosthouseholdsindevenfirmsin developingcountriessince
banksdepositsare the principal form of financial assetsThe real interestrateis
obtainedusingtheactualinflation ratefor thecurrentyearasproxy for theexpected
inflation, INFe,in thefollowing year usingtheformula

1+1
1+INFe

where R and | are respectively the real and nominal interest ratee grear bank
depositandINFeistheinflation overthepreviousyeatr

It is well knownby now (EngleandGrangey1987;Banerjeestal., 1993)that
when the variables of interest exhibit unit roots, the proceduresof classical
econometricarenotappropriate. Thus, teemovethetrendproblemsin the series
andto makethe variablesconsistentvith thetime seriespropertiesequiredin the
econometricanalysiswe usedsomevariablesaspercentagef GDP andsomeas
theirgrowthrates.n orderto decideontheappropriateorocedureof estimatinghe
Savingsaindinvestmenfunctionfor thecountryunderconsideratiornthereis needo
(i) considerthe orderof integrationof thesevariables,andthen (ii) decideon the
appropriatgrocedurego use.

Thesestepdollow. In caseof thesavingrate, Investmentate,Inflationrateand
GDP growth rate, the AugmentedDickey-Fuller unit root test (ADF,1989) and
Phillip Perrontest(PR1988)for the levelsindicatedthatthe serieshasa unit root.
Giventhatunitroottestscannotpreciselydiscriminatebetweertrendstationaryand
non-stationaryserieswithout sufficient observationsand in this study only 17
observationsvereused Accordingto Mishra(2006), it is logicalto assumehatall
the variablesare trend stationary In the caseof YPC the first differenceof the
variableis usedOther variable thatare agelependency rat andreal inerest rate
arestationary

R= 1
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Detailed descriptionf unitroot testis givenin tablel. The OrdinaryLeast Square
methodis usedto regresssavingandinvestmenibn their theoreticaland potential
determinants.

Table 1: Results of Unit root test

. ADFTest Phillip Perron Test

Variable With trend | Without trend | With trend | Without trend
GDS 492 12105 554 12105
GDS* 4.30 6.97917 4.30 6.97917
GDP 7975 0.00253 744 7.0E-08
GDP* 9.057 21.4435 9.052 20.7085
WPI 1.58 2.92 1.28 241
WPI* 16.27 19.45 18.4 20.60
R 6.52 9.994 6.60 10.21
YPC .0069 .063 .0001 .0068
Y PC* 4.8 6.85 5.69 7.89
Age dependency ratio 2.46 4.97 2.46 4.97
GDCF .19859 0777 .223 .08365
GDCF* 5.53 7.122¢ 553 7.119%

* significanceat5%levelof significance
The proposedsavingsfunction: Therelationbetweerthesavingsate,growthand
otherrelevantvariabless proposedo beasfollows:
S/IY=al+a2GROWTH+a3YPC+a4DEPEND+a5R+a6WPI
S/Y- Savingrate R- Reallnteresrates
GROWTH-GDPgrowthrates YPC- IncomeperCapita
WPI-Inflationratesasmeasurethy WholesalePricelndex
DEPEND-AgeDependenciratio

Howeverin the final estimatedequationvariableagedependencynd GDP
Growth havebeendroppedasfor thesevariablescoeficient is insignificantin all
experimentatuns.
The proposedIinvestment function: The relation betweenthe Investmentrate,
growthandotherrelevantvariabless proposedo beasfollows:
I'Y =al+a2GROWTH+a3S/Y +a4DEPEND-a5R+a6WPI
I/Y- GrossDomesticcapitalformation R-Reallnterestates
S/Y- Savingrate
GROWTH- GDPgrowthrates

Howeverin thefinal estimatedequationvariableagedependencyavebeen
droppedasfor thesevariablescoeficientisinsignificantin all experimentatuns.

ECONOMETRIC RESULTS

The results obtainefdom the empiricaket of analysis a@escribed below in
thissectiorseparatelyor savingandinvestment.
Resultsof saving function: Table2 reportsthe final estimatedsavingsequation,
togethemwith asetof commonlyuseddiagnosticstatisticsandcoeficientsrelatingto

26 Rupal Chowdhary and Dvivek Kushwah




PRERANASeptember 2009

the key explanatory variables. The estimatedsaving function is statistically
significantatthe 1% level (in termsof the standard- test)andperformswell by the
relevantdiagnostidests BreuschGodfrey'stesthasbeenusedasanindicatorof no
autocorrelation. This te& usedasthe Durbin Watsonis not appropriatavhenthe
lagged value of regressands used as a regressor(Gujarati, 2004). The null
hypothesisn thiscasdsthatthereisnoautocorrelatioandin thiscasehecalculated
valueisinsignificantwhichindicateghatthenull hypothesi®f noautocorrelatiois
acceptedRamsay'sResetalsoindicatesthat thereis no specificationerror asthe
calculatedstatistiasinsignificant.

Thesavingfunctionaswholeshoweda goodfit asthegoodnessf fit stoodat
94.10%.The coeficients generallyhavesignsthat accordwith economictheory
TheRateof interesthaspositiveeffecton savingbehaviorin India.A 1%increaseén
realinterestrateis associatedvith a2.4 percentagpointincreasen thesavingrate.
This finding is consistentwith the Mc- Kinnon—Shawpropositionthat, in an
economywherethe savingbehavioris highly intensivein moneyandnearmoney
assetsthe direct incentive effect of high real interestrateson saving behavior
("incomeeffect") generallyoverwhelmghe substitutiorof otherassetgor financial
asseti responsén faceof suchinterestratechangeg'substitutioreffect").

We find that the Keynesian"absoluteincome hypothesis'holds for saving
behavioiin India—thecoeficient for YPCis positive,andstatisticallysignificantat
the 1% level. A 1% increasein per capitaincomeseemsto bring abouta 0.003
percentaggoint increasdan the savingrate. Thusthe Indian experienceprovides
supportfor theargumentthat,for countriesn theinitial stagef developmentihe
level of income isan important determinant of tloapacity to save. Ithis respect,
our resultsare consistentwith the cross country results of Modigliani (1993),
HusseirandThirlwall (1999)andLoayzaetal.,(2000).We havealsofoundthatthe
savingsin the previoustime hada significantimpacton the savingsin the current
time period.A 1% increasen SAVL bringsabout0.31percentthangen thesaving
rates.

Table 2: Determinants of the saving rate in India: Regression Results

SIY = 879 +240RL*** + 21WPI + 2.003 YPC **+ 0.31 SAVL*
(1.83) (L.24) (4.55) (2.15)
Rr2adj. =94.10% SE.=1.083
AIC = 3.3743808521 BIC = 3.6641016229
F(4,11) = 60.86352 [0.0000]

Ramsay’s Reset test = 1.288137 [0.2564]

Breusch Godfrey’s test = 0.138804 [0.7095]
*Coefficients are significant at 1% level of significance
** Coefficients are significant at 5 % level of significance
*** Coefficients are significant at 10 % level of significance
Resultsof InvestmentFunction: TheResultdor theinvestmenfunctionhavebeen
reportedn table3. TheDurbin-Watsonfor thisestimatiorturnedoutasl.77,which
is considerabhgoodfrom anoautocorrelatiompoint of view. Thecoeficientsin the

Rupal Chowdhary and Dvivek Kushwah 27










PRERANASeptember 2009

Engle, R. F. and Granger C. W. J. (1987), Co-integrationand Error Correction: Representation,
EstimationandTesting Econometricab5,251-276.

Fazzari,S., HubbardR., and PetersonG. (1988), Financing Constraintsand Corporatelnvestment
BrookingsPaper®nEconomidctivity, 147-195.

Fry, M.J. (1988), Money, Interest,and Banking in Economic Development,JohnsHopkins Press,
Baltimore.

Giovannini,A. (1983),ThelnterestElasticityof Savingin DevelopingCountriesthe Existing Evidence.
World Development|1(7),601-617.

GiovanniniA. (1985),SavingandtheReallnteresRatein LDCs.Journalof DevelopmenEconomics]8,
197-217.

GreeneJ.andVillanuevaD. (1991) Privatelnvestmenin DevelopingCountriesAn EmpiricalAnalysis.
StaffPapers38(1),IMF.

Gutiérrez,M. (2006), Savingsin Latin AmericaAfter the mid-1990's:DeterminantsConstraintsand
PoliciesMimeoEclac/Cepal-Unitetliations.

Gujarati,N. D. (2004) BasicEconometricsTataMcGraw-Hill PublishingCompanyLimited, NewDelhi.
HausmanmR.,Pritchettl. andRodrik,D. (2004) GrowthAccelerationsSNBERWorkingPape# 10566.

HusseinK. A. andThirlwall, A. P. (1999),ExplainingDifferencesn the DomesticSavingsRatioAcross
CountriesA PaneDataStudy Journalof Developmen$tudies36,31-52.

Krishnamurty K. (1984), Inflation and Growth: AModel for India, 1961-1980The Indian Economic
Review19(1),16-111.

Keynes.J. M. (1936), TheGeneral Theorpf Employment|nterestandMoney, Macmillan&Co. Ltd.,
St.Martin'sStreet/ .ondon.

Khan,M. andKumar, M. (1997),PublicandPrivatelnvestmentandthe Growth Processn Developing
countriesOxford Bulletinof EconomicgndStatistics59(1).

Khan,M. andReinhart,C. (1990), Privatelnvestment&nd EconomicGrowthin DevelopingCountries.
World Development] 8.

Lim, E. (2001), Determinantof andthe Relationbetween ForeignDirect Investmentand Growth: A
summanyoftheRecent iterature' WorkingPaperNo.01/175November)|nternationaMonetaryFund,
WashingtorDC.

LoayzaN.andShankarR.(2000),PrivateSavingin India. TheWorld BankEconomidReview14(3),571-
594.

Loayza,N., Schmidt-HebbelK., Serven,L. (2000), What Drives Private SavingAcrossthe World?,
Reviewof EconomicsandStatisticsMIT Press82(2),165-181.

MassonP; Bayoumi,T. andSamiei,H. (1998),InternationalEvidenceon the Determinantof Private
Saving World BankEconomidReview12(3),483-501.

Mankiw, G.N. (1994) MacroEconomicsHarvardUniversity:WorthPublishers.

McKinnon,R. 1. (1973),MoneyandCapitalin EconomicDevelopmentWashingtonDC: TheBrooking
Institute.

Modigliani, F. (1986), Life Cycle, Individual Thrift, and the Wealth of Nations. AmericanEconomic
Review76,297-313.

Olofsdotter K. (1998), Foreign Direct Investment, Country Capabilities and Economic Growth.
Weltwirtschaftliches134(3).

Phillips, P.C.B.andPerronP. (1998),Testingfor a Unit Rootin Time SeriesRegressionBiometrika,32,
301-318.

30 Rupal Chowdhary and Dvivek Kushwah







PRERANASeptember 2009

32




PRERANASeptember 2009

INTENTION TO SHARE KNOWLEDGE
IN CORPORATE PORTAL

N. Elangovah

ABSTRACT

Globalization and the Internet technology have changedthe way how
organizationgunction.Intranethasbecomehesafeandfastescommunicatiotool
with in the organization. While the advancemenand the sophisticationof the
Intranet ae progressing temendouslythis paper attempt® provide a conceptual
understandingfthelntranetutilization,its antecedentandimpactsBasednprior
reseach frameworksthis article proposesa framework for studying intranet
utilizationandknowledgesharing.Intranetutilization arise outof usersatisfaction,
whichis measuedastheoutcomeofinformationquality, servicequality andsystem
quality asin the Information System(1S) Successnodelof DeLoneand McLean
(2003).Basentheproposednodel severapropositionsareformulatedasabasis
for the study The collecteddata was analyzedthrough Partial LeastSquaes, a
structuralequatiormodelingechniqueThestudyrevealedhattheusersatisfaction
in corporate portal dependson information quality, servicequality and system
quality. Managersplanningto implementcorporateportal shouldlook into these
aspectsto improve the technologyutilization. Model validation revealedthat
satisfactiorofportal usereadto enhancegossibilityofknowledgesharing.

INTRODUCTION

Organization®btaincompetitiveadvantagdy creating storingandapplying
knowledge. In the information age managing knowledge within the large
organizationis being recognizedas an indicator to show how successof the
organizationisinnovative responsivandcompetitivg(Alavi andLeidner 2001).

The knowledge development processesthat identify, collect, classify
organize/store share/disseminategccess,user/exploit,and generate(Skyrmie,
1999) explain how we absorb,filter and regeneratehe knowledge. Similarly
knowledgeutilizationproceshiasAcquisition,SharingandUtilization stagesThese
two processemdicatethattheknowledgeas spreadandis collectedn therepository
by knowledgesharingasthe source. Knowledgemanagemensystemshouldget
bothexplicitandtacitknowledgesourceor thepeopleby knowledgesharingcycle.

CorporatePortalshaveemegedasgatewaygo streamlinenformationaccess
in firms. They collect the information scatteredacrossthe enterprise such as
structuredlatabasegmailserversanddocumentepositoriegndprovidesaccesso
bothinternalandexternainformationsourcessuchastheWorld Wide Web (www).
The corporateportal also allows usersto interactwith other usersto perform
activities that require team collaborations.In knowledge managemensystem
perspectiveaportalcancollectinformationfrom differentdatasource prganizethe
informationanddisplayit in clearlyandconciselyandallowsthe userto navigate
throughtheinformation.
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A corporateportal is a frameworkfor integratinginformation, peopleand
processeacrosrganizationaboundaries.It isaconcepfor aWebsitethatserves
asasinglegatewayto acompany'snformationandknowledgebasefor employees
and possiblyfor customerspusinesgartners,andthe generalpublic aswell. It
providesasecurainifiedaccesgointoftenin theform of aweb-basedserinterface,
and is designedto aggregateand personalizeinformation through application-
specific portlets.One hallmark of enterpriseportalsis the de-centralizedcontent
contributionandcontenimanagementyhichkeepgheinformationalwaysupdated.

Enterprisenformationportal (EIP) is definedasthe applicationshatenable
companieso unlockinternallyandexternallystoredinformation,andprovideusers
and single gatewaty personalized informatiomeeded to makiaformed business
decisions(Shilakes and Tylman, 1998). EIP is the integration of knowledge
managementand businessintelligence functions, which manage,organize,and
distributebothstructuredandunstructurediatafor businessise(Hall, 2000).

User satisfaction and portal utilization: The extentof the succesf intranet
implementationand use in the organisation has significant implications for

organizationaperformanceThe technologyadoptionmodel (TAM) suggestshat

intranetuseracceptancéehavioris influencedby a variety of antecedentactors
includingindividual differencessocialinfluencespeliefs,attitudes andsituational
influences.Usageof intranetis influenced by external factors that affect the

perceived easef use;perceived usefulnessd usagef intranetinclude technical
support,Web experiencetask equivocality andtaskinterdependencfé_ee et al.,

2009).

Ivesetal.,(1983)definedusersatisfactioras'theextentto whichuserdelieve
thattheinformationsystemavailableto themmeetsheirinformationrequirement'.
While Doll and Torkzadeh(1988),identified it as'an affective attitudetowardsa
specific computer application by someonewho interactswith the application
directly".

Knowledgesharing: Knowledgesharings afundamentaknowledgenanagement
processkorlargeorganisationtheability to effectively shareknowledgeacrosghe
organisationcan lead to new competitive intelligence being createdand best
practicedbeingachievedprganisatiorwide. Knowledgesharingcouldbeviewedas
a subprocessvhich togethemwith otherprocessesnakeup thefield of knowledge
managementSome examplesof knowledge managementsub processesare
knowledgepublishing ,knowledgeacquisition(for expertsystems)andknowledge
discovery(throughdatamining).Individualsprovideinputinto aknowledgeprocess
whichin turnprovidesagivenresultwhich canbereportecdon. Forexampleoutputs
could be publisheddocuments,staf educationlevels, patentsetc. Knowledge
sharingis one of the processein knowledgemanagementrameworkapartfrom
knowledgecreation,knowledgeorganization/storageand knowledgeapplication
(Alavi, 1997).0n the otherhand,it canalsobe viewedasoneof the elementsn
knowledge utilization cycle when combined with knowledge acquisition and
knowledgautilization(Tiwana,2000).

Nonakaand Takeuchi(1995), claimedthat knowledgeconversionprocesses
connecttacit and explicit knowledgesourcesTacit knowledgecan be definedas
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knowledgewhichis personalexperientiabndcontextspecific.Explicit knowledge
is the knowledgethat hasbeencodified, articulatedand publishedin someway.

Arguablythe mostcritical of KnowledgeManagemenprocessess the procesof

knowledgesharingamongsindividuals.Knowledgesharingis fundamentato the
sharingof bestpracticesgreatingnewknowledgeandachievingsharedearning.

Ruppeletal., (2001),exploredhow socialfactorsaffectedtheimplementation
of intranetsandthe technologyuponwhich manyknowledgemanagementKM)
systemarebuilt. Theyarguedthatmanagemerghouldensurehatpropervaluesare
in placeto optimizeintranetimplementatiorandfacilitateknowledgesharing. Rong
etal., (2007)in their studyquantifiedthe relationshipbetweerknowledgesharing
andperformancewith contextuafactors.Theirstudysuggestethatmanagersave
to pay attentionto somecontingentfactorsof knowledgesharingthat influences
performanceandwhichcouldimprovethepracticeof knowledgesharing.

Model development: Useracceptancéasalsobeeninvestigatedn termsof data
qualityandknowledgdlistribution. Dataqualitymeangheinformationprovidedby
theWebportalmustfit theuseof theemployeesindgenerateisefulinformationfor
the users'decision-making facilitate employees'growth and cross-department
knowledgesharingAlleyneetal.,(2007)exploredheimpactof theuseof thehuman
resource$HR) intranetin termsof internalcustomessatisfaction. Employeesywho
perceivedtheir expectationsas being met, expressedsatisfactionwith the HR
intranetandrecordedncreasedsatisfactiorwith the HR function. Theadoptionof
theportalsby employeeslependedn theattitudeandperceptiorof themaboutthe
intranet.

The DeLone and McLean (D&M) model has beenfound to be a useful
framework for organizing Information System(IS) successmeasurementslhe
modelhasbeenwidely usedby IS researcherir understandingndmeasuringhe
dimension®f IS successThismodellooksatusersatisfactiorasthefactorof service
quality, informationsatisfaction andystem qualitfFigure 1). This studysed the
modelto measur¢heusersatisfactionAttemptwasmadetio measurgheintentionof
knowledgesharingoy employeeén thecorporatgortalandtheauthorgproposehat
there exish relationshipetween knowledge shag and theiser satisfactiornhe
relationshipsrerepresenteih thefigure2.

Information
Quality v
Intention to

ue [ et Beneits
System X
Quality v

User
quality *

Figure 1 Updated DeLone and Mclean IS success model (2003).

36 N. Elangovan







PRERANASeptember 2009

suggestedhat an organization'sgoal is to converttacit to explicit knowledgeto
enhancemore sharing easily This sharingand communicatingof knowledge
transformsndividualknowledgénto organizationaknowledge.

METHODOLOGY
Reseach Design: The study is descriptivein nature.Basedon the theoretical
fundamentathe conceptuaimodel was proposedwhich needsto be empirically
testedDatafor thestudywascollectedromtheprimarysourceshroughasurvey

A multiple item surveyinstrumentto measurehe constructglepictedin the
modelwas developedwith the perviousliteraturesasbaseandthe managersand
userswereusedto screerfor their relevancean the contextof the study Thefinal
questionnaireonsistedf 15items.All theitemsweremeasuredising the5-point
Likert scaleanchoredy "1"as"stronglydisagreeto "5"being"stronglyagree”In
addition,demographicorariablessuchasage,gender educationevels,experience
andlevelof computeskillswereincluded.

Table 1: Constructs of the study and their scale

S.No.| Dimension Items Scale Source
1 Information Quality 3items
2 | System Quality 3items g;oi nt Likeri

; : ; e -'I
3 Service quality 3items Strongly agreeto é%n(%;zt a.,
4 User satisfaction 2items 5 Strongly
g | Intentionto share Aitems Disagree

knowledge

Unit of analysis: The softwarendustryhasonsite,offshoreandvirtual operations
andhencerequiresa higheramountof applicationandinformationdissemination.
Employeesworking away from the office may requireconsultingtheir offices on
variousaspectsKknowledgesharingin thiskind of situationwill leadto anefficient
operation and improved organizational performance.Knowledge sharing is
importantin softwareindustryandhencehepopulationfor thestudycomprisedhe
employeesof the software industry and the sampleframework comprisedthe
potentialsampleconsistingof employeesisinga unit portalin asoftwarecompany
The sampleframework included people using various unit portals such that it
coveredall thefunctionalunitsof thesoftwarecompanyThesamplesvereobtained
throughasimplerandomsampldromthesampldramework.

Five hundred sampleswere selectedthrough a simple random sampling
technique from different software organizations and the questionnairewas
distributed. 220 filled in questionnairesvere obtainedthrough direct and mail
response.

Toolsand techniquesfor data analysis: Descriptivestatisticsvasusedto analyse
theitemsin the questionnairendthe modelwasvalidatedthroughVisual Partial
LeastSquareg¢PLS)aStructuraEquatiormodelingtechnique.
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Table 5: Correlation of LateMariables

Constructs Information | Service | System | User Knowledge
quality quality | quality | satisfaction | Sharing

Informanon 1,000

quality

Service quality 0.452 1.000

System quality 0.348 0.613 1.000

User

stisfaction 0.538 0.622 0.577 1.000

Knowledge 0442 | 0331 | 0483 | 0516 1.000

Sharing

Thecorrelationmatrix presentedh thetable5 showthatthereis afairly good
correlation between User satisfaction and Knowledge sharing (0.516), and
informationquality (0.538),andservicequality (0.622),andsystemquality (0.577).
It wasalsoobservedhata weakto moderatecorrelationbetweernthe Knowledge
sharingand the information quality (0.442), servicequality (0.331) and system
quality (0.483).Thisshowedhattherewasnodirectrelationshipbetweerthefactors
of usersatisfactionand knowledgesharingbut asthey combineto turn into user
satisfactiorit reflectecamoderateorrelation.

Finally therelationshipof the constructsvereunderstoodrom theresultson
the path model (figure 3). The user satisfactionwas positively influenced by
Informationquality, Systenquality andServicequality of the corporateportal. The
RSqvalue0.459indicateghatthefactorsexplaintheusersatisfactiorio anextentof
46%.Henceit wasinferredthatthemajorportionof job satisfactiorwasbecaus®f
thefactorstakenfor thestudyandtherestby unknownfactorsthatwerenotstudied.
Of the usersatisfactionfactors; Servicequality (0.499) contributedmore for the
satisfactionon the useof portals.Informationquality (0.208)and Systemquality
(0.160) were at the next level. On the intention of knowledge sharing, user
satisfactiorexplains34.1%andrestby unknownfactorsnottakenfor thestudy The
coeficientvalueof 0.584showstheinfluenceof theusersatisfactioronknowledge
sharing, i.echanging theiser satisfactioby onestandard deviatiowould change
thedependentariable(Knowledgesharing)by 0.584standardleviations. Table6
presentshe result of the hypothesistesting from the path model. The standard
coeficients wereall positive andthe RSqvalueswhich indicatesthe explanatory
power of the estimatednodelare sizableand henceit was concludedthatall the
hypothesethatwereproposedor thestudyweresupported.

Information
Quality  [™\0.208

0.584
Use .| Knowledge
gﬁ?{; (—0.16 Satisfaction Sharing
RSg=0.459 RSg=0.341

0.499
Sevice |~
quality

Figure 3 Empirical Model
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Table 6 Results of the hypothesis testing

Sd R
coefficient | 4

0.208 Supported

Proposition | Description Result

H1 The user satisfaction is positively
influenced by Information quality.
H2 The user satisfaction is positively
influenced by System quality.

H3 The user satisfaction is positively
influenced by Service quality.

H4 The intention to share knowledge
is positively influenced by the user 0.584 0.341 | Supported
satisfaction.

FINDINGS AND DISCUSSION

The dimensionsof usersatisfactionin corporateportal, information quality,
systenmguality andservicequality werefoundto besignificant. This provedthatthe
DeLone and McLean (D&M) of IS successis useful in measuringthe user
satisfactiorontechnologyike corporatgortal.lt wasfoundthatservicequalityisan
importantfactor thatinfluencedthe usersatisfaction.This wasbecausehe users
separatinghe informationcontentperceivedhe servicequality from the delivery
systemthat caneffectively give evena small pieceof information.Next to service
quality, informationquality influencesthe usersatisfactionlnformationquality is
seenas the characteristicof the information such as of relevance timeliness,
reliability, currencyandaccuracyThecorporatdPortalsneedo provideacomplete
information suchas companyinformation,professionaédvice, researchreports,
hyperlinks to relevant Websites,contactinformation,andarchivesn additionto
thecoreofferingsto facilitate user understandingf the problemand decision
making. Systemquality hasalso beenfound to influencethe usersatisfaction.
Corporateportalusersareattractecby theappearancand visual designandalso
ontheintegrity of the portalin providing a secure speedylog-on, all time access,
searctanddownloads.

Traditionally companiesirovetheiremployee$o competeamongthemselves
which may collectively result in organizationalperformance.This makesthe
employeesolding their knowledgefor themselvesn orderto keepa competitive
edge over their co-workers. In the knowledge management(KM) era, the
organizationslonotpreferto spendheir critical resourcesnreinventingthewheel
and therefore encourageemployeesto share their knowledge. In addition,
organizationsieedto providemeandor whichtheemployeeganeasilyparticipate
in knowledgesharing.Corporateportals have becomeone suchtool to collect,
organizeand developa sharablerepositoryof knowledge.To bring out the tacit
knowledgeof the employeeghe managemenhasto buy-in by motivatingthem.
Thoughpreviousevidencesuggesthat employeeacceptancef or resistanceo
intranetsas a knowledge-sharingenvironmentis a managemenand corporate
culture issue ratheghan a technologigssue.This study highlightedhat motivation

0.160 0.459 | Supported

0.499 Supported

42 N. Elangovan




PRERANASeptember 2009

Doll, W. J., and Torkzadeh,G. (1988), The measuremenbf end-usercomputingsatisfaction.MIS
Quarterly 12(2),259-275.

Hall C. (2000),EnterpriselnformationPortals:Hot Air or Hot Technology Arlington, Massachusetts,
CutterInformationCorp.

InkpenA.C.,andDimur, A. (1998) KnowledgeManagemen®rocesseandinternationallointVentures.
OrganizationalScience9(4),454-468.

Ives, B., Olson, M. H., and Baroudi,J. J. (1983), The measuremenof userinformation satisfaction.
CommunicationsftheACM,26(10),785-793.

Jayatilaka,B., Schwarz A., and Hirschheim,R. (2003), Determinantsof ASP Choice:An Integrated
PerspectiveEuropeanournalofinformationSystemsl, 2(3),210-224.

Lee,SangjaeandKim, ByungGon,(2009),Factorsaffectingtheusageof intranet:A confirmatorystudy
Computersn HumanBehavior25(1),191-201.

McDermott,R. andO'Dell, C. (2001),Overcomingcultural barriersto sharingknowledge Journal of
Knowledgevlanagemen{/6-85.

Nonaka,l., and Takeuchi,H. (1995), The KnowledgeCreatingCompany Oxford: Oxford University
Press.

Pitt, L. F., Watson,R. T., andKavan,C. B. (1995),Servicequality: A measureof informationsystems
effectivenessMISQuarterly, 19(2),173-187.

Rong Du, ShizhongAi and Yuging Ren (2007), Relationship between knowledge sharing and
performanceA surveyin Xi‘an, China.ExpertSystemwith Applications32(1),38-46.

Ruppel, C.R and Harrington, S.J. (2001), Sharing Knowledge Through Intranets: A Study of
Organizational Culture and Intranet Implementation. |IEEE Transactions on Professional
Communicatior44(1),37.

ShilakesC.C.andTylman,J.(1998),"EnterprisdnformationPortals" Merrill LynchandCo.

Skyrmie, D. J. (1999), Knowledge Networking: creating the collaborative enterprise, Oxford:
Butterworth-Heinemann.

TiwanaA. (2000),TheKnowledgeManagementbolkit: practicatechniquesor buildingandknowledge
managemerdystemPrentice-Hallnternational.

VanAlstyne,M. W. (2005) CreatecolleaguesnotcompetitorsHarvard Businesfeview83(9),24-28.

VincentS. Lai (2001),IntraoiganizationalCommunicatiorwith Intranets CommunicationsftheACM,
44(7),95-100.

Yang,Z.,Cai,S.,Zhou,Z.,andZhou,N. (2005),Developmenandvalidationof aninstrumento measure
userperceivedservicequality of informationpresentingVeb portals.InformationandManagemen#2,
575-589.

44 N. Elangovan




PRERANASeptember 2009

technology informationflows andforeign investmentmobility. (Vashisht,2004),
EconomicReformsn therealsectorof aneconomyfail to realizetheirfull potential
withoutparallelreformsin thefinancialsectorThefinancialsectoreferstoageneral
improvementn thefunctioningandefficiency of thefinancialsystemasawholeand
theremovalof impedimentgo its long termdevelopmentsAs a resultof financial
sectoreforms thereis ashiftin thefocusfrom quantitativeo qualitativegrowthand
Indian banking should be subjecteditpors or prudential norms of operations and
competitiveenvironment.The deregulationthe vital componentof the financial
sectorreforms, hasincreasedhe overall profitability of bankingindustry (Ram
Mohan, 2002), The bankingsectorreformsaimedat enhancingthe productivity,
efficiencyandcompetitivenesef thebankingindustry Thefinancialsectoreforms
seemto achieve:(l) Improvementn the financial health(Il) Improvementn the
competitive capabilities (1lI) Improving financial infrastructure relating to
supervisionaudit, technologyandlegal framework(lV) Improvementf level of
management competen@é Suitablemodification inthe policyframework. Bajaj
(2000), observed that IT and communication networking systems have
revolutionizedthe functioning of the bank groups.It hasalso increasedthe e-
commercein India. Secondly increasingcompetitionamonga broad range of
domestia@ndforeigninstitutions,in productmarketingareahasbecomeaprevalent
practice.Thirdly, in line with theincreasean overall economicactivities,financial
institutionstoo havemodified themselvesccordinglyin all the spheresncluding
customeservices.

Growing Competition: The openingof the bankingsectorto private aswell as
foreignbankshasbeeramajormilestonan thehistoryof theindustryin thecountry
As aresult ofthe deregudtion ofthe sectqrahost ofnew generatin privatesector
bankshaveenteredhescenelncreasedompetitivepressurés forcingpublicsector
banksto wake up from their deepslumberand adaptto the changingbusiness
environment s@s toremain competitiveOn thepositive sidepublic sectobanks
havebegurrespondindgo thechallengesvell, althoughmanyof themareyetto gear
upto meetthechallenge®f thederegulatonera.Today thereis agreateremphasis
oncustomeronveniencewhichis thekeyto successlTechnologyhasemegedasa
keyenableto achievahisobjective andis nowanintegralcomponenof anybank's
corestrategylt is helpingnewgeneratiorbanksovercomehedisadvantagef late
entryby allowingthemto achievegreatemarketpenetratiorwithouthavingabrick
andmortarstructure whichis time consumingandexpensive. The proliferatioof
ATMs, I-bankingetc., is helping banksin bringing down their operationalcosts,
whichisallowingthemto staycompetitiveevenascompetitions heatingup.
Universal Banking- The New Growth Avenue: Anothernotablechangethathas
taken place in the banking environmentof the country is the introduction of
“UniversalBanking”,whichrefersto cross-sellingf financialproductsandenables
a bankto actasa onestopfinancial supermarketlt is alsohelpingtransformthe
financial institutions in the country that were facing bleak prospectsas their
traditionalsourcef lendingdriedup andbecamevirtually non-existentFurther it
is attracting existing banks.Today many bankshave begunto migrateto the
universalbankingmodel,which hasopenedup new avenueof growth for them.
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Severabanksarenowforayinginto areasuchascreditcards,jnsurancemortgage
financing,investmenbanking securitizationmutualfundsetc.andtheyareoffering
differentservicegotheircustomersinderoneroof. Thisis alsofuelingthegrowthof
thesebanks.

Baselll —Challenges:As theproces®f integrationof thelndianeconomywith the
global econom gainsmomenturit will pose significanthallengs tothe banking
sectolin Indiaasawhole.A majorchallenget facess theimplementatiorof Baselll
norms.The Basel || normselates to the new comprehensix@mework for global
capitalstandardfaid downby theBaselcommitteeonbankingsupervisionRBI has
askedIndian banksto gearup to migrateto the new guidelinesby the end of
December2004.1n its annualpolicy statementn May 2004,RBI announcedhat
banksin India shouldexaminethe optionsavailableunderBaselll anddrawaroad
mapby theendof 2004sothattheyarereadyfor themigrationto Baselll, andreview
the progressmade thereof at quarterly intervals. The Basel Il norms will be
implementedrom 2006.However banksareconcernedhatunlesssomeloopholes
arepluggedt will bedifficult toimplementhenormsin theirentirely Accordingtoa
surveyfinding by Federatiorof IndianChambeonf Commercendindustry(FICCI),
the low level of computerizationthe absenceof robustinternal credit rating
mechanismanda StrongManagementnformation System(MIS) andthe lack of
trainingandeducatioramongemployeesretheprimereasonsvhy Indianbanksare
reluctanto shifttotheBaselll normsby 2006.Keepingin view all thedevelopments
the present papers focas the changing landscapéindian banking industrgnd
formulatestrategiesor itsfurtherdevelopment.

This paperhasbeendivided into five sectionsAfter the brief introduction,
secondsectiondealswith the review of relatedstudies.Third sectiondealswith
objectivesand researchmethodologyand data base.Fourth sectionrelateswith
findingsandwhereasastsectiorconcludeghepaper

REVIEW OFLITERA TURE

Aggarwaletal.,(2007-08)analyzedheperformancef thebankingsectorand
consideredasa proxy for the economyasawhole, dueto bankswide spectrumof
exposuresThepaperarguesthatto surviveandthrive in thelongrun,banksneedto
pursuestrategieghat enablethemto developresourceghat are inimitable, rare,
durableand superiorto competitorswhile consolidationand convegenceare no
doubtnecessarto survive theyareby nomeansuficient. Themostimportantpoint
is thatmemgersandacquisitionsn thebankingsectomustbemarketled ratherthan
promptedoy governmenbr regulatorWe aresurethatour bankinginstitutions asin
the post,shallrise to the occasionand showthe requiredflexibility to absorband
adopt.

Bhattacharyand Sinha (2008),discusses recursivevectorautoregression
methodologyto examinethe transmissiorof shocksfrom major macroeconomic
variables on thelefault rate obanks.This is thefirst attempt inthe Indian context
that studiesthe links betweenassetquality and macroeconomishocksusingthe
VectorAutoregressiorfVAR) model. Theimplication of this studyis thatwith the
forth comingfuller capitalaccountonvertibility (FCAC) bankingsectorin Indiais
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likely to be underincreasedstressin view of the exchangerate volatility and
consequenisein interestrates.

Goyal andThakur (2007-08¢oncludes thgbublic sectobanks willhave no
monopoly andicenses wergranted tanew publicsector bankand foreigrbanks.
Public sectorbanksrealizingthatgovernmentvasno longerthereto reducethem
started devisingarious strategiefr survivaland growthln thepresent studyhe
researchenastaken3 publicandprivatesectotbanks Thepresenstudyis basedn
primary dataaswell assecondarydata.The secondarydatawere collectedfrom
technicalbooks, articles, previousstudies,committeereports,|Bl bulletins, RBI
bulletins,staf training,collegeof the SBI, andstaticallydatarelatingto banks.The
primarydatarelatedo attitudeof customersowardsbankingservicesverecollected
with the help of questionnaireThe challengefor public sectorbanksaswell as
privatesectorbankswill bein theareaof peopletechnologyandcompetition.They
mustcontinuouslynventnewproductsandservicen thelight of envisagedhanges.

JagadeeshtendDeeng2007-08) analyzedhelndianretailandconcludedhat
it hasemegedasoneof the mostdynamicandfast pacedindustrieswith several
playersenteringthe market.The papemresentattemptgo discusonthegrowthof
retail sector different formats of retail sector bringing out opportunitiesand
challenges of Indian retail sector and placeemord the suggestion to fill the gray
areasandconclusionThefutureof thelndianretail sectodooks promisingwith the
growingof themarket,with thegovernmenpoliciesbecomingmorefavorableand
theemepgingtechnologiesacilitiesoperationsTheretail sectoris still atthenascent
stage,which needsproperregulationsfor effective operationsPropergrowth of
retail sector makesa GDP of the country still strongerand generaterobust
employmentopportunitiesto the million of peoplesandthereby help countryto
achievesignificanteconomigrowthby 2020.

Kamakodi(2007),examineshow computerizatiornasinfluencedthe banking
habits and preferenceof Indian customersand which factors influence these
preferencesChangingof residence salary accountand non-availability of the
technologybasedserviceswere given asthe threemain reasongor changingthe
bank.

Lal (2007),concludeghatthemainchallengeaheadn thenewmillenniumin
bankingandfinancialsectorcontainchangingeconomicandbankingenvironment,
global competitioncapital structuretransparency ineporting accountgmployee
productivity, risk management, market disdpline, sound human resaurce
managemerandtraininganddevelopment.

Loganathar{2007),summarizedhatin this highly competitiveenvironment,
banksfacethechallengeof gettingtheoutcomefrom theemployeesietainthemand
motivate them for orienting towards the organizational goals. Competition,
convegenceand consolidationhave becomethe key drivers of Indian banking.
Public sectorbankshaveto considerthe motivatingfactorsto meetthe challenge.
Theyarefacingin managemerdf theirhumarnresourceBettersalaryalongwith the
incentives foibetter performanceareer prospectsyganization imagare stillthe
mostimportantfactorsfor motivation.This maybebecauseinlike thepublic sector
bankghecompensatiostructuras negotiableandflexiblein privatesectotbanks.
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G-l SBI and its associates (08)
G-l Nationalized banks (20)
G-l Old private sector banks (20)

G-IV New private sector banks (07)
G-V Foreign banks (29)

Parametersof the study: Theparametersonsideredor thestudywere

I NetProfitasapercentagefworkingfunds

I Businesperemployee

I NetNPA asapercentagef netadvances

I HumanResourcélanagement

I Returnoverassets

I Globalizatiorof Indianbanks

I Computerizethranchessapercentageftotalbranches

I ITindex
Mean,S.D, C.V havebeencalculatedto comparethe performanceof all the bank
groups.
DatabaseThestudyusedhePerformancélighlights,Variousissues1997to 2007,
IBA Mumbai.

RESULTSAND DISCUSSION

Using the datacollected,the Net Profits as a percentagef Working Funds
Businessper Employee,Net NPA as a percentageof Net Advances,Human
Resourcesvlanagementin Indian Banks, Returnon Assetsand Net Profits as a
percentagef WorkingFundswerecalculated.
Net Profits as a percentage of Working Funds Business per Employee:
Profitability is an important criterion to evaluatethe overall efficiency of bank
groups. Profitabilityis arelative concepand indicateset profitas apercentage of
workingfunds.It showstheefficiencywith whichabankdeploysits totalresources
to optimizeits profit andthusserveasanindexto thedegreeof assetitilizationand
manageriakffectivenessTrendsin the profitability of the post-economiceforms
periodin Indiaareshownin Tablel. Profitability in termsof averageés thehighestn
new private sectorbank (1.03 per cent)andforeign banks(1.15per cent).On the
otherhand,it is comparativelyerylow in caseof public sectobanksi.e.only 0.75
percent.
Businessper Employee: Thetablel indicateghebusinesperemployeeof Indian
bankingindustry The studyrevealsthat foreign bank groupshavethe maximum
averagef businesperemployeeascomparedo otherbankgroups Foreignbanks
are more benefittedthan otherbank groups.But on the otherhand,public sector
bankshaveverylow average.
Net NPA as a percentageof Net Advances: Non-Performancassetsadversely
affecttheprofitability of variousbankgroupsNo doubt,NetNPAs asapercentagef
net advanceshas declinedin all the bank groupsbut the maximum declineis
observedn privatesectobanksThisis themajorreasorof theirhighprofitability. It
alsoindicateghesoundnessf banks Averageratio of Net NPAs asa percentagef
netadvancessthelowerin G-IV andG-V (Table2).
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Table 1 : Business per employee

Net Profits as a percentage of Business per Employee
Working Funds
Years Gl | Gl |Gl |GIV]| GV | Gl | GIl |[GlII|GIV] GV
1997-98 0.77 | 063 | 159 | 098 | 098 | 086 | 116 |650 |4.54 |95.34
1998-99 042 | 048 | 1.05 | 099 | 099 | 106 | 140 |794 |503 |107.44
1999-2000 057 | 084 | 097 | 125 | 124 | 125 |170 | 976 |6.31 |126.14
2000-01 042 | 062 | 081 | -0.72 | 0.71 | 160 | 200 |7.46 |9.03 | 159.93
2001-02 072 | 108 | 041 | 013 | 013 | 191 | 224 |896 |10.07|197.59
2002-03 096 | 117 | 090 | 157 | 156 [ 215 | 299 |10.94|10.31|221.90
2003-04 112 | 116 | 122 | 165 | 1.64 | 247 |317 |873 | 957 |850.25
2004-05 089 | 022 | 113 | 1.30 | 1.29 | 306 | 355 |875 | 940 |307.62
2005-06 0.83 | 054 | 099 | 152 | 152 | 369 |4.23 |9.02 |10.08| 37454
2006-07 0.85 | 0.76 | 092 | 165 | 147 | 461 |49 |811 |9.95 |434.05
Average 075 ] 075 | 099 | 1.03 | 115 | 226 | 274 |861 |842 |287.48
SD. 022 | 031 | 030 | 0.76 | 046 | 121 | 125 | 122 |223 |22856
CV. (%) 29.33 | 41.33 | 30.30 | 73.78 | 40.00 | 53.53 | 45.62 | 14.16 | 26.48 | 79.50

Source: Performance Highlightgarious Issues, 1997 to 2007, IBAumbai

Table 2 : Human Resources Management in Indian Banks

Net NPA as a percentage of Net Human Resources Management in Indian Banks

Advances

G-l G-Il | G-Il | G-IV GV G-l G-Il G-l G-IV G-V
Years
1997-98 872 |826 |9.14 |500 |295 | 322456 561008 | 62450 3826 14725
1998-99 777 844 | 732 |[411 | 2.74 | 319877 563295 | 59474 5232 15078
1999-2000 | 7.23 | 7.84 | 589 | 263 | 210 | 315546 558158 | 59324 7053 13509
2000-01 6.29 | 701 |6.68 |812 |1.95 | 289654 507677 | 55083 12480 10857
2001-02 545 |6.02 |6.37 |362 | 192 | 284053 472572 | 54894 18202 11053
2002-03 412 | 477 |516 | 066 |1.65 | 282923 472514 | 47089 18766 11751
2003-04 271 | 346 |362 | 186 | 147 | 280676 141951 | 52983 28109 14662
2004-05 223 | 184 | 263 | 146 |0.86 | 278269 467983 | 52991 39420 17210
2005-06 163 |116 |[1.71 |0.74 | 0.83 | 270611 463479 | 50903 57970 20966
2006-07 123 |073 |111 |0.36 |0.55 | 270615 460101 | 50193 74825 23997
Average 473 |495 |496 | 285 |1.70 |466873.8 | 291468.0 | 54538.40 | 26588.30 | 15380.80
S.D. 272 1299 [ 261 | 242 |0.79 | 121953.42 | 20107.79 | 4745.57 | 23955.88 | 4290.70
CV.(%) |[57.50]60.40|52.62 | 84.91 | 46.47 | 26.12 6.89 8.70 90.09 27.89

Source: Performance Highlightgarious Issues, 1997 to 2007, IBAumbai

Human ResourcesManagementin Indian Banks: Duetotheintroductionof VRS
in public sectorbanks,numberof employeesasdecreasedt the endof the study
period.In G-V andG-1V numbernf employeesasincreasediueto theexpansiorof
networkin rural,semi-urbarandurbanareasNumberof employee$asincreasedh
thesebank groups.Averageof employeesis much higherin SBI bank groups

(Table2).

Return on Assets:Returnon assetslefinedasnetincomedivided by total assets,
measureshe bank profit per currencyunit of assetsReturnon assetshowsthe
efficiency ofbank groupsThe studyreveals thaforeign bank$ave thanaximum
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averageeturnonassetgTable3).In otherwords foreignbanksaremoreefficientas
comparedo otherbankgroups.

Table 3 : Return oAssets

Years G- G-I G-I G-IV G-V
1997-98 0.98 0.58 0.75 142 0.89
1998-99 0.54 0.43 0.47 0.99 0.76
1999-2000 0.84 0.53 1.28 110 0.38
2000-01 0.66 0.43 0.81 0.75 0.37
2001-02 0.74 0.65 1.06 0.76 0.82
2002-03 0.91 0.98 1.06 0.52 0.85
2003-04 133 127 1.27 0.75 157
2004-05 0.83 0.90 -0.19 1.08 0.50
2005-06 0.80 0.84 0.37 121 1.56
2006-07 0.86 0.97 0.33 1.01 2.06
Average 0.84 0.75 0.65 0.95 0.97
SD. 0.21 0.27 0.57 0.26 0.56
CV. (%) 25.00 36.00 87.69 27.36 57.73

SourcePerformancélighlights,Variouslssues1997t0 2007 |BA Mumbai

Indian Banks Operating in Global Market: Table4 listed the public sectorand

newprivatesectobanksworkingatabroadlt is crystalclearfrom thetablethateven

aftersixteenyearsof theenactmenof theLPG policy, Indianbankingindustryis far

awayfrom achievingl00pc globalizationof its banks Indianbankingindustryhas
28 public sectorbanks,but only 13 banksout of it have branchessubsidiaries,
representativeffices andjoint venturebanksworking in someforeign countries.
The presenshareof public sectorbanksat abroadis 87 pc andthatof newprivate

sectobankssonly 13pc.Outof publicsectobanks Bankof Barodahadthelargest
sharg(29pc)in 2006-07 followed by StateBankof India (26 pc) andBankof India

(14.50).Thesebankshave56, 50 and 28 branchegespectivelyworking in some
foreigncountries.

Similarly, amongthe new private sectorbanks,HDFC Bank hadthe largest
share(8.81pc);it hasl7 branchestabroad But thesenumbersf branchesrenot
sufficient to give Indian bankingindustrythe shield of globalizedindian banking
industry
Fully computerized branches as a percentage of working funds:
Computerizatiofis apositivestepto thegrowthof banks With thehelpof computers
work canbedoneveryfastin banks Notonlythepresentvorkloadcanbereducedo
agreatextentoutalsothebankcanexpandts workingareawith thesamemanpower
In thesedays,mostof thebanksarebecomingcomputerizedit canbeseerfrom the
table5 thatG-1V andG-V arefully computerizec&ndin G-l andG-Il hasalsohigh
computerization.e. 88.99 pc and 52.71 pc respectively But G-Il is not highly
computerizedAverageaateof computerizatiomf thisgroupis only 37.38pc. Thus,it
istheneeddf thehourthatthisgroupshouldalsocomputerizedheirbranches.
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IT Index: TheIT index of all bankgroupshasbeenpresentedn table6. It is a
remarkablgrogresf all bankgroupsthatIT indexhasbeenincreasedn all bank
groupsTheaverag®f T indexisthemaximumin G-Il andG-IV.

under
1.

Table 6: ITIndex

Years G-l G-l G-111 | G-1V | Industry
1997-98 38.94 | 38.73 | 46.79 | 49.40 | 41.51
1998-99 40.80 | 39.05 | 53.83 | 51.62 | 41.65
1999-2000 | 41.25 | 39.98 | 55.52 | 52.83 | 42.14
2000-01 42.03 | 41.34 | 57.58 | 57.29 | 43.20
2001-02 42.89 | 42.01 | 58.61 | 57.69 | 43.97
2002-03 43.88 | 44.31 | 61.51 | 60.76 | 44.39
2003-04 44.75 | 44.60 | 61.29 | 59.10 | 44.72
2004-05 45.66 | 45.86 | 58.44 | 69.60 | 45.40
2005-06 46.70 | 48.08 | 59.73 | 59.52 | 45.96
2006-07 - - - - -
Average 42.98 | 42.66 | 57.03 | 57.53 | 43.66
S.D. 249 |323 |457 |597 |163
C.V. (%) 579 | 757 |801 | 1037 | 3.73

Source: Performance Highlightgarious Issues, 1997 to 2007, IBAumbai

CHALLENGES FACED BY PUBLIC SECTORBANKS
Theefficiencyof publicsectobankss quitelow, whenwe comparewith thatof
foreign banks.The public sectorbanksare facing many challengesas discussed

High NPAs in Public sectorbanks: No doubt,in the reformsNPAs has
declinedbutstill theyareveryhighin caseof publicsectotbanksTheyare
adverselaffectingtheprofitability of publicsectoibanks.

Technologyin banks: Publicsectorbankshavestartedcomputerization
anduseof IT in banksbutonly 20 percentransactiongsiredonethroughe-
channelswherein caseof new privatesectorbanksandforeignbanks70
percert transations are dore through IT. There is 100 percert
computerizationOn technologyfront our public sectorbanksarelagging
behindanddueto thisfactorcustomersireshiftingfromthesébankso new
privatesectobanksandforeignbanks.

Capital Structuring: Thereis a needto tap the capital marketat fairly
regularintervalsto augmentapital. Publicsectobanksareexercisingrery
poor responsdo collect the capital. Thereis a needto win the market
confidencen thefiercemarketcompetitiorera.

Risk Management in Banks:Today instead of banksanaging the risk,
riskis managinghebanksA clearunderstandingf therisk returnprofile
of eachactivity of thebankis crucialto ensureghesundresandsolvencyof
the organization.Skill up gradationand preparinga cadrefor the risk
organizatiornisamajorchallengdor publicsectotbanks particularlyin the
wakeof highlabourturnover
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comparedo their counterparts. The majorimplication of the paperis that public
sectorbanksshouldtakestrongandeffectivemeasureo copup with someglaring
challengedike high NPAs, poor technologyinfrastructure lack of autonomyin
HRM, lackof corporatgyovernance publicsectobanks.

Thepublicsectotbanksshouldpaygreatemattentionto profitability, including
costreductionandincreasingfee basedincome,effective CRM, betterquality of
services technologyupgradation.To make public sectorbanksworld class,five
factorsareimportantto considerandcreate¥Vision, Values nnovation Leadership
and Social Commitment. Keepingin mind the aboveanalysesand adoptingthe
abovestrategiesvouldhelpthebankscompetén theglobalmarket.
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MEASURING BRAND PERSONALITY :
AN EMPIRICAL STUDY

Vipul Patel

ABSTRACT

Creating, developing,jmplementingand maintaining successfubrandsare
frequentlyat the heartof marketingstrategy Brandpersonalitycanbea keysouice
of brand diffeentiation. The purpose of theseach reported hez was to measar
thebrandpersonalityof a newlylaunchedndian automobileébrand,NANO.Brand
personality construct consists of five dimensions: Sncerity, Excitement,
Competencesophisticatiorand Ruggednes# surveywasconductedvith thehelp
of 42 itemsusing the brand personalityscale, developedby Aaker The sample
included 146 managemenstudentsenmlled in various managementnstitutes
locatedin Ahmedaba@ndGujarat, India. Confirmatoryfactoranalysisvasusedo
validatethe brand personalitydimensionsFour dimensionsincerity excitement,
competencandsophisticatiorwerevalidatedin thisreseach,while onedimension,
ruggednessyasnotvalidated.

INTRODUCTION

Brandsbelongto thedaily life of consumersvhomightbeattachedgcommitted
or loyal to someof them. Creating,developing,implementingand maintaining
successfubrandis frequentlyat the heartof marketingstrategy Consumergacea
variety of brands--all of which make functional promises.But advancesin
technologymakeit difficult to sustaina functionaladvantagewith the resultthat
brandscompetingn thesamecategoryhavebecomeunctionallymoresimilar. It is
widely acceptedthat brands satisfy emotional needsapart from fulfilling the
functional needs.Brand personalitycan be a key sourceof branddifferentiation
(Sharp2001).Althoughbrandsareinanimateobjects consumersftenview brands
ashavinghumancharacteristicéAaker, 1996). Brandsareperceivedo possess
personalitythatconsumersiseasanavenueor selfexpressioror to experiencehe
emotionalbenefitsby which the branddifferentiatestself from others(Phauand
Lau,2000).

Undersigning brand personality is an important component of brand
management. Consumers tend to assidistanct personality to a brand depemgli
on variousassociationsvith the brand.Theseperception®f personalityinfluence
the consumerdecisionmakingprocesswhile purchasingConsumerselect brands
with personalitieshatareacceptabléo them(Aaker, 1999).1t is believedthat,more
thesimilarity of thebrandpersonalitywvith humanpersonalitymoreisthepreference
for brand Brandpersonalityis astrategicallyimportantconstructhatcanhelpfirms
achieveenduringdifferentiationandsustainableompetitiveadvantagéPlummer
1985;Biel 1993;Diamantopoulosstal.,2005;FrelingandForbe2005aVenablest
al., 2005). Thus, the developmentof a clearly defined brand personalityis an

Y Vipul Patel,Facultyin Marketing, VV M. Patellnstituteof ManagementGanpatUniversity, Kherva,
MehsanaGujarat E-mail:vipulpat@gmail.com
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myriadbrandsn themarketthuspotentiallyinfluencingconsumerdrandpurchase
intention(WangandYang,2008).

Priorresearclindicateghatastrongandpositivebrandpersonalitycouldresult
in favorableproductevaluationsAaker (1997),arguedthat specificdimensionsof
brandpersonalitysuchasexcitemenandsophisticatiorwerefoundto bepositively
relatedto perceivedjualitywhensymbolicmeaningsvereattachedo brandsAaker
(1996) alsopointedoutthatadistinctivelypositivebrandpersonalitycouldbemore
indicative of more favorablebrandequity thanwhenonly productinformationis
given.

A strong,favorablebrandpersonalityprovidesemotionalfulfilment andmay
leadtoimageenhancemengnincreasedvillingnessto continueusingagivenbrand,
totry anewbrandor brandextensiorandto paypremiumpricesfor abrand(Freling
andForbes2005b;Venableetal., 2005;ChangandChieng,2006;Kressmaretal.,
2006).

Until recently measuringprandpersonalitiesvasdifficult dueto thelack of a
reliable valid andgeneralizablscaleAaker(1997) conductednextensivestudyin
which 631 subjectsrated 37 brandson 114 personalitytraits. The resultsof her
analysigevealedive majordimension®f brandpersonalityeachof whichhastwo
or more personalitytraits associatedvith it: Sincerity Excitement,Competence,
Sophisticationand RuggednessSincerity representswarmth and acceptance;
Excitementrepresentssociability enegy and activity; Competencerepresents
responsibility dependabilityand security; Sophisticationrepresentsclass and
charm;andRuggednesepresentmasculinityandstrength.

Aaker'swork hasinspireda spateof studieshatseekto validateandrefinethe
brand personalityscale acrossa variety of contextsand cultures. The specific
dimensionsof brand personalityhave beenexaminedamong French (Ferrandi,
Valette-Florenceand Fine-Falcy 2000), Japaneseand Spanish(Aaker, Benet-
MartinezandGarolera2001)consumers. 8ble1 summarizeshe dimensionghat
havebeerfoundin thevariousstudiesof brandpersonality

Howeverthereislackof researcln theareaof measuringersonalityof Indian
brands.To fill this gap,this studywasconductedo measurérandpersonalityof
NANO brandusingthebrandpersonalityscaledevelopedbyAaker(1997).
REASEARCH METHODOLOGY

Theobjectiveof thisstudywasto measuréhepersonalityof NANO brand This
studyusedAaker's(1997) brandpersonalityscale,havingfive dimensionsaand15
facetsthatencompasd?2 items,to measurehe personalityof NANO brand.Data
were collectedon a conveniencesampleof 167 managemenstudentswho were
askedto indicatetheir judgmentsof brandpersonalityfor the NANO on thelist of
items,usinga 5-point Likert type scalerangingfrom 'not at all descriptive(1)' to
‘extremelydescriptive(5)'. The respondentsvere studentsenrolledin various
managemenhstitutesn AhmedabadndGujaratndia. Datawerecollectedduring
lastweekof July, 2008.

Atotalof 16 7respondentparticipatedn thesurvey Thedemographiprofiles
of therespondentareillustratedasfollows: Thesampleconsisteaf 54.5percenof
male and 45.5 percentof female respondentsRespondentsvere management
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studentsbetweenthe age group of 23 and 27 years.Almost 62 percentof the

respondentseportedhattheirfamily incomewasmorethanRs.20,000permonth.

Table 1: Brand Personality Dimensiolarious Studies

Author (9) Product/Brand Sample (N) Brand Personality
Dimensions
Aaker (1997) Four product groups | National, N=631 | Sincerity,
/ 37 brands Sophistication,
Ruggedness
Competence and
Excitement
Ferrandi, Three product Convenience Sincerity,
Valette — groups/ 12 brands (students) France | Dynamism,
Florence and N = 246 Femininity,
Fine-Faley Robustessand
(2000) Conviviality
Aaker (2000) Cruise line Cologne | Convenience Sincerity,
(graduate students | Sophistication,
in United gates Competence,
and Tokyo) Excitement and
N=74 Peaceful
Mall intercept (at
two West Coast
grocery stores).
N =198
Adaker, Benet- Study 1: Four Jgpanesenational | Excitement,
Martinez, and product groups/ 25 | mail panel Sincerity,
Garolera (2001) | brands N=1495 Sophistication,
Competence and
peaceful
Study 2: Four Jgpanesegraduate | Excitement,
product groups/ 25 | students/ US Sincerity,
brands Jgpanese exchange | Sophistication,
students N=90 Competence and
peaceful
Study 3: Four Spanish national Excitement,
product groups/ 25 | mail panel N=692 | Sincerity,
brands Sophistication,
peaceful and
passon

SourceVenableB.T.,RoseG.M.,Bush,V.D.,andGilbert,F.W. (2005),TheRoleof
Brand Personalitin Charitdole Giving:An Assessment andalidation. Journalof

theAcademyof MarketingScience,33(3), 295-312.
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PRN: Womerempowermentisit anissuethatistakenupseriouslyin Indiaorisit an
impulse?

MST: Removingharassmergsnotwomenentrepreneurshipn ourinstitutionswe
have50% womenandso in our factory Thereare opportunitiesfor women.For
hundred®of yearsheyhavebeensuppressed-herearefew corecompeterdreador
women,empowerthemin thoseareasanddeveloptheir valuesin thoseareas Say
family managements anexcellentexamplein whichwomenexcel.In maintaining
andsustainingrelationshipwith the relatives,family membersgettingwork done
from the servants,looking after the investmentstrategieswith excessmoney
groominggoodchildrenfor nationbuilding,interiordecoratiorfor thehousestc.We
canthink of havingamanagemerdourseonfamily management.

PRN: What are the differences betweeninternational businessand Indian
Businessnanagement?

MST: Both arethe same exceptfor few aspectsOne suchthing is the foreign
exchangenanagement.Be carefulin managingthe fluctuationsof foreign trade.
Have no compromiseon quality when you supply on credit terms, have great
relationshipwith your customers. Whethereareglobal changesthefirst onethat
would be hit is theinternationabusiness. They shoulzk carefulin operatingtheir
cashflowsandreservesndsurplus.

PRN: Howcouldsmallindustriescopeupin thisslowdown?
MST: Generatecashreservego sustainfor six months,which will help them

manageéhemselvedDo notrely ononesinglecompanyfor orders.

PRN: Thankyouforyourtime,Mr. Settu.
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BOOK REVIEW

“HOW THE MIGHTY FALL AND WHY SOMECOMPANIES NEVERGIVE IN”
by JimCollins(RandomHouseBusines8ooks,London,2009).

Dr. B. Sripirabaa

JimCollinsbeginawith recallingtheadviceof hismentor
StanfordprofessoBill Lazier:"Don'ttry to comeupwith the
right answers;focus on coming up with good questions",
which Collinssucceed achievingn thisbook.He focuses
on a two-part questiontowards leading companieswhat
happenedeadingup to the point at which declinebecame
visible andwhatdid the companydo onceit beganto fall?",
whichis really thoughtprovoking. Collins studyinvolveda
controlledcomparisorsetof eleverpairsof companiesvhich
focussed noin identifyingwhat successes failuresshared ircommon, butn the
learning'drom thecontrasstudybetweersuccessndfailure.In boththeexemplars
and the comparisoncompanieshe revisits the compiled corporatehistoriesand
identifiestheperformancestumblesn precedingeriods.

Jim Collins andhis teamstudiedthe companieghat usedto be successfulbut
eventuallyon the path of failure; somedied, somerecovered,and thus quoting
Tolstoy'sfamoudine “All happyfamiliesarealike; eachunhappyfamily is unhappy
initsownway,” whichneverthelesapplieso companie$oo.

Collinsproposesmodelanddescribeshetypical pathof howcompaniesould
fall in five phaseswhich would equally be usefulto leadersvho seekto prevent,
detecorrevivedecline

1. Hubrisbornofsuccess

2. Undisciplinedoursuitof more

3. Denialofriskandperil

4. Graspindor salvation

5. Capitulatiortoirrelevanceordeath
andclassifyingthebehaviourshatcanshowupin eaclphase.

Collinsbringsin alot of thoughtsasto why andhowthedecisiongakenby the
eleverpairsof companiesiaveeitherletthemto successr pulledthemto fall, which
highlights the importancethat needsto be given to minute detailsin the caseof
ChallengerSpaceShuttle. But the questionCollins startswith "how would you
know?"is notansweredh thebookbecauséhecriteriasetto identify or seewhenthe
fall iscomingupis notclear Headmitsthatthestudyof failuresaremoredifficult and
insteadf pointingoutspecificactivitiesor actionghatdoomthecompaniesCollins
discusseghe interventionsorganizationsadopted- making panicky desperate
movesdestroyingmomentunmwith chronicrestructuringsearchindor aleaderas-
savior with a biasfor selectinga visionary from the outsidewho'll ride in and
galvanizéhecompany
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